"C.   F."   AT   REHEARSALS

The lesser* people of the play, the early rehearsing of
involved business, was shaped by his subordinates.
The smaller faults and the mannerisms of the actor did
not trouble him, provided the main thought and feeling
were there. He would merely laugh at a suggestion to
straighten out the legs and walk, to lengthen the drawl,
or to heighten the cockney accent of a prominent mem-
ber of his company, saying:

"The public likes him for these natural things."

Frohman's ear was musically sensitive. The intona-
tions, inflections, the tone colors of voice, orchestral
and incidental music, found him an exacting critic.

To plays he gave thought, study, and preparation.
The author received much advice and direction from
him. He himself possessed the expert knowledge and
abilities of a playwright, as is always true of every good
stage-director. Each new play was planned, written,
cast, and revised completely under his guidance and
supervision. His stage-manager had been instructed
in advance in the "plotting" of its treatment. The first
rehearsals were usually left in charge of this assistant.

At the jfirst rehearsals Frohman made little or no com-
ments. He watched and studied in silence. Thereafter
his master-mind would reveal itself in reconstruction of
lines and scenes, re-accentuation of the high and low
lights of the story involved, and improvement of the
acting and representation. Frohman consulted with
his authors, artists, and assistants more in his office than
in actual rehearsal. In the theater he was sole auditor
and judge. His stage-manager would rarely make sug-
gestions during rehearsals unless beckoned to and asked
by his manager. When the office-boy came in at re-
hearsal on some important business errand, he got a curt                                               I
